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Part 1 - Multiple Choice questfons (15, worth 1 mark each = 30 marks)

Select the most appropriate answer and iffdicate your choice directly on this question paper.

1. Which of the following groups cqn be considered a stakeholder?
A) Society

B) Media

C) Government

D) Competitors )
E)\ All of the above.

SERN

2. The three main stakeholders in the operation of the corporation are:
A) Owners
B) Boards of directors
"\j C) Managers
All of the above.

E) None of the above.

3. Owners of a corporation are repr¢sented by:
A) Managers
B) Employees
/ @ Board of directors
\_ D) Customers
E) Suppliers

4. Which of the following is an ethi¢al implication of consumer sovereignty?
A) Consumers are not always aware of alternative products available.
B) Consumers’ preferences are ghaped by advertising.
.. C) Producers have the power to [ignore consumer wishes.
«\) D) Allof the above.  /
, E) None of the above. ./

5. What degree of awareness of the fissue exists in the first stage of the issues life cycle:
A) Declining awareness.
@) None or little awareness.
G7 ) Increasing awareness.
/ D) Prominent awareness.
E) Peak awareness.




6. Which of the following stages is the 1gst stage of issues management?
A) Analysis of issues. .
Monitoring and evaluating iskue response. ./

C) Implementing issue responsg

Q/ D) Ranking or prioritizing of isques.
E) Formulating issue response

U A definitive stakeholder is one thiat possesses:
A) Power.
B) Power and legitimacy.

,C C) Urgency and legitimacy.
(v D) Power and urgency.
? Power, legitimacy, and urgerfcy.
8. According to stakeholder identification and salience theory, legitimacy is:
A) The ability of one social actdr to change the behaviour of another.
@ $) An assumption that the actiops of an entity are desirable, proper, or appropriate.
W C) The degree to which the stakpholder’s claim calls for imimediate attention.
D) Is a non-socially constructed|attribute.
E) Is a static as opposed to a dyhamic variable.
9. The use of a mission, values stat¢ment, and code of conduct or ethics is part of which type of
regulati(}pg

Corporate self-discipline regplation. -
B) Industry self-regulation.

b\ C) Self-regulation involving stakeholders.
D) Negotiated self-regulation.
E) Mandatory self-regulation.

10. Which of the following is an example of business involvement in politics?
("A) Financing of political partie§.
B) Publicly expressed support for a candidate or party.
\r\ C) Publicly expressed views on|political issues.
\ D) Executives running for public office.
(E) "All of the above.




11. Which of the following isnotac

Business lobby is very weak

Fiticism of business lobbying?

\

@ Unethical practices (e.g., bribes, gifts, improper political contributions, blackmail).

Q> C) Business has unequal access
v D) Cost of business lobbying is
E) None of the above.

(/ 12 A social problem exists when
a. acompany's expected net ingd
b. acompany's share of the con

to government.
passed on o consumers.

ome is higher than its actual net income.
bumer market falls below a target set by the company.

@ society's expectations of busipness's performance are hlgher than business's actual social

performance.
d. business's actual social perfo
performance.

X \  13. Examples of social regulation includes
Employment equity regulations.
b. The Competition Bureau.
c. taxes.
d. Canadian Radio and Telecommunica

14. Which of the following factors
governance?
(a) Policy issues are increasingly
/"M‘i (b) There is a lack of control over
(c) Growing recognition of the va
(g;d)/All of the above.

15. The paradox** of the consumer r

'mance is higher than society's expectatlons of business's

ions Commission (CRTC)

explains the rise in importance of multi-stakeholder
complex.

knowledge and resources by any one sector.
ue of collaboration and complementary skills.

pvolution is that: (Def’n: A paradox is a statement or, group of

statements that leads to a contradicfion or a situation which defies intuition)

@ although most businesses claij

are dissatisfied with business j

@\ b. even though many businesspe;
‘ government’s regulation of ch

h that they are consumer oriented, consumers as' ‘4 group
ractices.

sons say they support family values, they fight against
ldren’s television programming.

c. the Canadian Competition Bugeau both protects and regulates business practlces

d. consumers are attracted to and

repelled by advertisements that use psychological appeals.




Part 2: Fill in the Blanks (6 qu

From the material covered in this coul
the following statements. Write your &

A system of political organization
two levels of government in such
empowered to make final decision

i1 f nn v

A course of action or inaction cho
the body of laws, regulations, deci

In the partitioning of the broad ecq
communications are part of.

A form of business designed to ad
enterprise and public accountabilif

A view of business’s relationship

P
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pstions worth 2 marks each = 12 marks)
se, select the term that best describes or completes each of
nswer directly on this paper.

in which the activities of state are divided between at least
W way that each level has certain areas in which it is
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ben by public authorities to address a problem, expressed in
sions and actions of govemment
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Part 3 -- Short Answer questi¢ns (10 questions worth total of 58 points)
Respond to ALL questions in the sppace provided. Marks are as shown per question.

1. “ Capitalism” can be defined as an .| .economic system that allows for private ownership of the
means of production (land, labour, anjd capital) and assumes that economic decision making is in the
hands of individuals or enterprises who make decisions expecting to earn a profit.” Based on this,
provide a working definition for whay is referred to as: “stakeholder capitalism” — (4 marks)
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2. Inlaying out how the business sysfem works, eight fundamentals which underpin the basic
functioning of the business systen] can be described. (An example of one such “fundamental”
would be: “the right of private property”). Of the seven remaining fundamentals, list out

THREE (3), and briefly describe them (in one sentence): (6 marks)
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3. To undertake a typical “stakehold
questions that the organization my
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4. Define the term “stakeholder man
“stakeholder management capabil

b

er analysis” in an organization, what are the 5 main

st be able to address? i (5 marks)
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heement capability”. Why should corporations develop
ty”‘7 TWO PART QUESTION: (2 marks + 4 marks)
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5. Inunderstanding the worklngs of 3 typlcal “free enterprlse system what is the connection
between competition and profits? (5 marks)
n o 7{@64? eAddPrice vines( art Jere [ Dpchace Piroe r
V . F 08 {
i | .
vy

Government has an extremely larg

e scope in thelr 1nﬂuence and 1nvolvement in gexzemment

in addition to their well known role of “setting rules and regulations”. Clearly identify 4

different “roles” of government re
detail to ensure the role is clear):

Jated to their involvement with business (provide enough

(4 marks)
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7. A general working definition of “fegulation” might be something like: “Regulation is the
imposition of constraints, backedl by a recognized authority, that are intended to modify
(economic) behaviour significanfly...”” In practice, there is a “spectrum of regulation” that
stretches from laissez-faire regulation, through various forms of self-regulation to full
government regulation. Clearly highlight the differences between the following types of
“regulation”: , (3 marks each = total of 9 marks)

e Corporate self-discipline:
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e Industry self-regulation
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8. When governments create new regulations, they want to ensure their effectiveness in terms of

both accomplishing the goals of the regulation, and the costs and impacts of meeting those

goals. Describe any TWO issues tlfat must be considered by the government when deciding

whether to regulate and how to begt regulate. .. o o (4 Vi 4 marks)
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9. A “pluralistic society” is one whefe influence or power is decentralized by dispersing it
among a variety of institutions. THis specific aspect of a society provides significant
strengths, however also contains rfjumerous weaknesses. Provide — in point form -- three
strengths and three weaknesses offa pluralistic society. (6 marks)

STRENGTHS | \\ Vb [ cobunfer o oot
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WEAKNESSES

10. Identify the three (3) branches of the Canadian federal government, and state what

groups/individuals are included inleach of the branches: (9 marks)
BRANCH INCLUDES THESE GROUPS:
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