
"

School of Mal1agerner1!

tcole de qestion

Social Context of Business
ADM 130 ections N, P Winter 2010

Mi -Term Examination
1 th February 2010

Professor: Tim Ragan
Instructions:

L Complete all questions of is examination directly on this question paper in the
space provided. Point-fo responses are acceptable & encouraged.

2. Time limit is 75 minutes ( hour, 15 minutes). Maximum of 100 marks. Budget your
time carefully. This exam s worth 20% of your final grade.

3. Write neatly and legibly.
4. You must sign the academ c attestation below.

Student Name: _....!.k-->-::€:....::u:......:...:., ~-"-_~.L.-?1..:....!-'.I'-"(;,"-I- (please underline family or surname)

1)1-; gSbsiStudent Number:

Academic Integrity
Integrity is a basic value of our society a d of the business world. Academic integrity is also a key value
of the Telfer School of Management. To nderline its importance, all assignment, report, project, or other
work submitted in partial fulfillment of t e requirements of a course at the Telfer School of Management
must include on its front page the followi g signed statement (signed by each member of a team in the
case of a group assignment or team work :

emic integrity of the University of Ottawa.

Print name: t< ~ V (~ITf.t f, ~

Statement of Academic Integrity
This work conform?3SJ9 the rules on ac

~?V', ,~_

Signature: r v .... /-~/' •.......~
/

For more information on what constitute a breach of academic integrity, please consult the following
Web sites: htt ://www.uottawa.caJacade 1ic/infolre ist/crs/home 5 ENG.htm and
http://www.lIottawa.ca/plagiarism.df
Please note that any submission in a COL se (assignment, report, examination, etc.) that does not include

that signed statement will not be correcte Iand will receive an automatic grade of zero.



1.

Part 1 - Multi le Choice nest ons 15 worth 1 mark each = 30 marks
Select the most appropriate answer and i dicate your choice directly on this question paper.

Which of the following groups c n be considered a stakeholder?
A) Society
B) Media
C) Government J
D) Competitors
~ All of the above.

2. The three main stakeholders in t operation of the corporation are:
A) Owners
B) Boards of directors .j\J C) Managers

\. ~ All of the above.
E) None of the above.

3. Owners of a corporation are repr sented by:
A) Managers
B) Employees \ /
© Board of directors V
D) Customers
E) Suppliers

4. Which of the following is an ethi al implication of consumer sovereignty?
A) Consumers are not always a are of alternative products available.
B) Consumers' preferences are haped by advertising.
9 Producers have the power/to ignore consumer wishes.
W All of the above. ~ /
E) None of the above. V

5. What degree of awareness of the Jssue exists in the first stage of the issues life cycle:
A) Declining awareness.

(8) None or little awareness.
'C) Increasing awareness.
D) Prominent awareness.
E) Peak awareness.
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6. Which of the following stages is the I st stage of issues management?
A) Analysis of issues. . /
@l Monitoring and evaluating is ue response. ~V

(J_ C) Implementing issue respons
\j D) Ranking or prioritizing of is ues.

E) Formulating issue response

7. A definitive stakeholder is one t t possesses:
A) Power.
B) Power and legitimacy.
C) Urgency and legitimacy.
D) Power and urgency.f!} Power, legitimacy, and urge

8. According to stakeholder identif ation and salience theory, legit~acy is:
A) The ability of one social act r to change the behaviour of another.

t1l It) An assumption that the actio s of an entity are desirable, p oper, or appropriate.
~7 C) The degree to which the sta holder's claim calls for irt(mediate attention.

D) Is a non-socially constructe attribute.
E) Is a static as opposed to a dy amic variable.

9. The use of a mission, values stat ment, and code of conduct or ethics is part of which type of

regulati9E:Z t/'
Il(y Corporate self-discipline reg lation.

l\ B) Industry self-regulation. .
y\ C) Self-regulation involving st eholders.

D) Negotiated self-regulation.
E) Mandatory self-regulation.

10. Which of the following is an exa ple of business involvement in politics?
(j;) Financing of political partie .

B) Publicly expressed support f r a candidate or party.
C) Publicly expressed views on political issues.
D Executives running for pub!' office.
E) , II of the above.
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11. Which of the following is .QQt a c iticism of business lobbying?
:N Unethical practices (e.g., bri es, gifts, improper political contributions, blackmail).

(!9 Business lobby is very weak J
C) Business has unequal access to government.
D) Cost of business lobbying is assed on to consumers.
E) None of the above.

V 12. A social problem exists when
a. a company's expected net in me is higher than its actual net income.
b. a company's share of the con umer market falls below a target set by the company.® society's expectations of bus' ess's performance are higher than)fusiness's actual social

performance. V
d. business's actual social perfo mance is higher than society's expectations of business's

performance .

.t..- 13. Axamples of social regulation includes
\gi. Employment equity regulations. J
b. The Competitiori Bureau. .
c. taxes.
d. Canadian Radio and Telecommunica ions Commission (CRTC)

14. Which of the following factor explains the rise in importance of multi-stakeholder
governance? ~----

(a) Policy issues are increasingly omplex. . /
(b) There is a lack of control over knowledge and resources by anyone sector. V

~ Growing recognition of the va ue of collaboration and complementary skills.
~All of the above.

15. The paradox** of the consumer r volution is that: (Def'n: A paradox is a statement orioup of
statements that leads to a contradic ion or a situation which defies intuition) J~~~~

@ although most businesses clai that they are consumer oriented, consumers as a group
are dissatisfied with business ractices.

b. even though many businesspe sons say they support family values, they fight against
government's regulation of eh ldren's television programming.

c. the Canadian Competition Bu eau both protects and regulates business practices.
d. consumers are attracted to an repelled by advertisements that use psychological appeals.
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Part 2: Fill in the Blanks (6 qu stions worth 2 marks each = 12 marks)
From the material covered in this cou se, select the term that best describes or completes each of
the following statements. Write your nswer directly on this paper.

1. A system of political organization in which the activities of state are divided between at least
two levels of government in such way that each level has certain areas in which it is
empowered to make final decisio .._

()"., I .
[J(Jv-~t~\ J\JV((' ~\ ((.DV\. bVVlLl S· f

2. A course of action or inaction cho en by public authorities to address a problem, expressed in
the body of laws, regulations, deci ions and actions of government.

tob'b y/~ '(
3. In the partitioning of the broad ec nomy, manufacturing, construction, tilities and

communications are part of. __

4. A form of business designed to ad inister and manage public services where business
enterprise and public accountabili y must be combined.

SP~:;'t ~k ~ -&hr ~A5-L '"i---

5. A view of business's relationship ith stakeholdJrs that purports the m~mizati~e
wealth of shareholders to be the 0 Iy concern of rSiness describes the ~ ..reM vie

6. That set of two-way understandin s that characterizes the relationship between business and
society is referred to as the ,,~I QV+-~I ..".

. \ \ { <,
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Part 3 ~~Short Answer questi ns (10 questions worth total of 58 points)
Respond to ALL questions in the s ce provided. Marks are as shown per question.

1. "Capitalism" can be defined as an" .. economic system that allows for private ownership of the
means of production (land, labour, a d capital) and assumes that economic decision making is in the
hands of individuals or enterprises w 0 make decisions expecting to earn a profit." Based on this,
provide a working definition for wha is referred to as: "stakeholder capitalism" - (4 marks)

Sf-.vU.Jbr C••..ft,{-.v/f S'1'Yl Cc>tfl. L A61/1J ~s .
/ . I sip dI jA'.:.< .••.•...""/v,"'-_ Ct~(y'" Pfl/it.,.!<. owfJI f D /' _

I. ' ot'l ao.r!)- ~ !f)/lt) If- 4
- C<SClArY'I't- OIJl·CtSL'{, - ;/ J

,-- !.J(, Z;~f; -e. h,:.! "- /'
C?'.e 60r ClTiV-

d .c....fS ~'\ Is nv-k bv;
() 1 i/h -f,t 1;"6 (lAefLC-L 1f

2. In laying out how the business sys em works, eight fundamentals which underpin the basic
functioning of the business syste can be described. (An example of one such "fundamental"
would be: "the right of private pr erty"). Of the seven remaining fundamentals, list out
THREE (3), and briefly describe t em (in one sentence): (6 marks)

I) Co::rfIt~-. ;VVF~~ ~VL!M<-e a,;Le; (/l2:f~-J f'1.'A"!d1)
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4. Define the term "stakeholder man gement capability". Why should corporations develop
"stakeholder management capabil ty"? TWO PART QUESTION: (2 marks + 4 marks)

+-; 5/zvuLljRt" jPf.a'-c-Ju·· r{ CE7:rY\/'7 (t:" /-tU' c- .; ." '7 £ r-e-fl}fi"rtef ~

4.. -r.fAk:<... Jw(dL/ IY'<.~ dtCA--f f~

;:? _I'>/<Pn~ lJ PD~I/'-j.i\'j P~dhd/tAJ 6Hs

..-- (-'O/vIF~I~ 1h111/..;j(;..I!c., v/e.:.,,) f/ol i u~
p 0yl-:,nd. Ue..lhl~-5

. ~ ~) V d.1,tljr..(I. re')

1-I- r" I !V1f~(~tVk- J ~ Sbuk i.u; m~nJ( /VL€-Nf up;..L))" {Ii orJ~/
~ s~y p...(( 11-<- ~Mr /~~ JJ CD~k-Y¥'(/J rc~,r'7 P!&l.(I:;..c-fj < I 1

- \~( PlAl.;,/l'-~17 '::' /'L.D c..i(e.rlf, I cvLc"f()YYl.J>.f

- JCJo f>v...J ({ee1,; z: 11A.,crM. C..•." /oJMJ-r5
5. In understanding the workings of typical "free enterprise system", what is the connection

between competition and profits? (5 marks) I
I'A 0\ ../~ --c..tv(,qS~ s'1C.!-um.-hvll//l0,\ iV~ Ot~ fe P~& r+-':

'_ 'D( '. '-<I/o. 1ft f /1",ttA-d" I;'~~/nU). . A.cc .-tJv...~ ~ (Y~cX/ml~"".A~?-f'_ . $ DA~C'V~ VhvJ .e.j~r ,-;,,"'!e<ilt _(>- ~(p rJ2ct':"(C, ;;A

~') vt..eM- ~i7'( tIfV r- 1. & "'ll~It'1 - or-" V:C- r->. F"');' J Qc c ,?,,-j rj .eo- <,/X 0 H~'"~r

~l ~~f1.tJL m.-vfLI 'fj..,..r'(, fI. V\~-t~~c~( prvh{erv ,~ j;,-"'~ l..{).~fEt/l"
,

rnlA~{ h~lh ~ -b o[r'of.iu>~. fi:...u r/~_1 c:'~f':h~Lvt\f\ot entcC'.
6. Government has an extremely lar e scope in their influence and involvement in ~m~t, ~5 vn..t-1 5

in addition to their well known ro of "setting rules and regulations". Clearly identify 4
different "roles" of government re ated to their involvement with business (provide enough
detail to ensure the role is clear): (4 marks)
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7. A general working definition of " gulation" might be something like: "Regulation is the
imposition of constraints, backe by a recognized authority, that are intended to modify
(economic) behaviour significan ly... " In practice, there is a "spectrum of regulation" that
stretches from laissez-faire re ula ion, through various forms of self-regulation to full
government regulation. Clearly hi hlight the differences between the following types of
"regulation": (3 marks each = total of 9 marks)

• Corporate self-discipline:

l~Vt )(I\.YS S -- b (\.e<£ Iu trl-' C15 oyV'- I~Ac-f

-- ~w~ /w~ ~ 4~Alt / )CL~hj1 5~/t Ju(c/.R-

~Y1{.J- - hu !Ylkv~o; =]. Lt (/ rJflh.",t,;1'

• Industry self-regulation
-[ , II /j (YV S fY1 - PY'lxJv'",H.t,-

- FrLLe ~

J I'( .K~:;IIS(5~

Mandated self-regulation:

j

. .I : JF/rr J. f.,A,/'Jf.tvl fJ It

•

8. When governments create new re ulations, they want to ensure their effectiveness in terms of
both accomplishing the goals of t e regulation, and the costs and impacts of meeting those
goals. Describe any TWO issues t at must be considered by the government when deciding
whether to regulate and how to be t regulate. Huvv +v ~<., + cia vY fr~'lAi(", 4\~arks)

fL /J~U~'
,G<A-II"'" \ I fi.,. /ev},ft .: et fl- WJe? ",""j, h, fI1.t-{44i j,,,"y. 5 Iu
tL No-.) re-JIAI "'/' ~
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9. A "pluralistic society" is one whe e influence or power is decentralized by dispersing it
among a variety of institutions. Tl is specific aspect of a society provides significant
strengths, however also contains r umerous weaknesses. Provide - in point form -- three
strengths and three weaknesses of a pluralistic society. (6 marks)

/
STRENGTHS \ ') tIC~~ A5'~«...li/"~~Ob f0.J"-fV

1-,\ AA leXI 'rI Icell {(<CL cb"" /
~) ~I~ ~)(\9V~.~ ~~/{ynLc c/

/

WEAKNESSES I) yW~i'1
L~ ~6'rce)

~\ lbW

~ ~U [~~
G,"'b,ct J

(I~M~~Ge

10. Identify the three (3) branches of he Canadian federal government, and state what
groups/individuals are included in each of the branches: (9 marks)

BRANCH INCLUDES THESr: GROUPS: /
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